
2025-2026 Blueprint 
 

MISSION: The Vermilion Parish Early Childhood Network will create accessible 
opportunities for quality care and educational experiences for all of our 
children to become successful. 

VISION: Through collaborative efforts, the Vermilion Parish Early Childhood 
Network envisions building a solid foundation of care and education provided 
by numerous sources for all of our children birth to five that will prepare them 
for life. 

INTRODUCTION:  The Vermilion Parish Early Childhood Network consists of 
twenty –six sites including: 10 childcare centers with 52 classrooms, 1 family 
childcare site, 10 elementary schools with 26 classrooms, 4 head start centers 
with 13 classrooms and one early head start center with 4 classrooms and 35 
home-based family participants. The network sites provide care and 
educational services to approximately 915 students from birth to 4 years old. 
Data from 2019 to 2024 fall enrollment reports are shown in the table below. 

Age Groups 2023-2024 2024-2025 2025-2026 Difference from 
previous year 

Infants 48 22 33 +11 

Ones 74 75 51 -24 

Twos 116 120 103 -17 

Threes 207 205 180 -25 

Fours 501 524 548 +24 

Enrollment in the program is ongoing and current numbers are reflected 
in the table above. As of November 2020 Census data, the population of 
children under 4 years old is 3,871 in Vermilion Parish. Despite our growth in 
enrollment, Census data reveals that our network is still underserving children 
birth to four years old in our quality programs. 



The network’s CLASS Performance scores have fluctuated over the past 
4 years due to inconsistencies in the workforce and a nationwide teacher 
shortage. Performance data from 2019-2024 are in the table below.    

Results By Domain 2022-2023 2023-2024 2024-2025 Change 

Pre-K Level 

Emotional 
Support 6.37 6.13 6.18 +0.05 

Classroom 
Organization 6.07 6.17 6.25 +0.08 
Instructional 

Support 4.59 4.72 4.72 — 

Toddler 
Level 

Emotional 
Behavior Support 6.09 5.92 5.99 +0.07 
Engaged Support 

for Learning 4.93 5.00 5.10 +0.10 

Infant Level Responsive 
Caregiving 5.90 6.19 5.89 -0.30 

The 2024-2025 Performance Profile Data indicates that 21 sites are 
excellent or high proficient, 4 sites are proficient, 1 site approaching proficient, 
and there are no sites labeled as unsatisfactory. Despite these successes, 
there are still areas needing attention due to a decline in scores on the Infant 
level CLASS tool.  

Year # of Sites Overall score Overall Rating 

2022-2023 28 5.60 High Proficient 

2023-2024 27 5.67 High Proficient 

2024-2025 26 5.72 High Proficient 

STRENGTHS AND CHALLENGES 

Network strengths include: 

●​ The overall CLASS Performance Profile results revealed a steady gain in overall 
performance since 2016 with a .05 growth to 5.72 from 5.67 the previous year. 

●​ According to the 2024-2025 Performance Profile results, the network has 13 sites 
that have been recognized as Sites of Excellence and 10 sites that have been 
recognized as High Proficient.  



Network challenges are: 

●​ Continued efforts are needed to increase the number of children being served 
by the network from birth to 3 years while continuing measures to expand 
four-year-old programs. 

●​ More consistent, intentional, and specific coaching, training, and modeling at 
the site classroom level for effective CLASS execution by lead teachers. 

●​ Stabilization of funding streams to ensure the network efforts continue in the 
expansion of staffing, enrollment and resources access for families, and quality 
programs. 

●​ Significant efforts are needed to expand community stakeholder participation 
with collaboration of ideas and resources for expansion of all early childhood 
programs in Vermilion Parish. 

 

🎯 Goal 1: Increase Community Awareness 
Objective: Increase community awareness of the importance of high-quality early care and 
education. 

📌 Strategies & Resources 

Strategy 1.1: Launch a parish-wide public awareness campaign including a pre/post community 
survey (baseline survey by May 2026; follow-up June 2027) to measure community awareness. 

●​ Existing Resources: Canva design software, Facebook and Instagram social media 
accounts, Early Childhood Coalition Members (2 per network partner) to share social 
media posts and information, Print materials (flyers, billboards, brochures),  

●​ Resources Needed: Funding for ads and marketing campaigns through media sources 
such as Cox Media, Pre/Post community surveys​
 

Strategy 1.2: Partner with local businesses and civic groups to host community events 
highlighting early childhood development. 

●​ Existing Resources: Community champions/ambassadors 
●​ Resources Needed: Event venues (donated), sponsorship funding, promotional 

materials, partnership with Vermilion Chamber of Commerce​
 

Strategy 1.3: Develop and distribute a quarterly newsletter showcasing success stories and 
opportunities in early childhood education 

●​ Existing Resources: Early Childhood Coalition Members (2 per network partner) to 
read and share newsletters, Smore email marketing platform  



●​ Resources Needed: Content contributors​
 

📊 SMART Performance Metric 

By June 2027, increase community awareness of early childhood education by 
achieving at least 5,000 visits on the VPECN Facebook page per quarter and 5% 
increase in community awareness according to pre/post community surveys. 

 

 

🎯 Goal 2: Expand Access to Birth-to-Three-Year-Old Seats 

Objective: Expand access to birth-to-three-year-old seats for families. 

📌 Strategies & Resources 

Strategy 2.1: Secure funding to create 5 additional toddler seats (approximately $52,000 
total tuition)  in under-resourced areas. 

●​ Existing Resources: Partnerships with Type III centers 
●​ Resources Needed: ECE Match funding, Funding for staffing to support the additional 

workload required to manage locally managed seats​
 

Strategy 2.2: Strengthen coordinated enrollment campaign to promote existing resources such 
as CCAP and CCAP B3 childcare funding. 

●​ Existing Resources: Canva design software, Facebook and Instagram social media 
accounts, Early Childhood Coalition support to share social media posts and information, 
print materials (flyers, billboards, brochures),  

●​ Resources Needed: Funding for ads​
 

Strategy 2.3: Recruit new Type III Early Learning Centers or Family Childcare providers into the 
Early Childhood Network. 

●​ Existing Resources: List of providers not currently in academic approval 
●​ Resources Needed: media and marketing materials to promote network benefits and 

opportunities 

 

📊 SMART Performance Metric 



By August 2028, increase available birth-to-three-year-old seats by 1% 
parish-wide (from current baseline of 167 seats to 172 seats), as measured 
through annual coordinated funding requests and February 1 Child Count. 

 

🎯 Goal 3: Support Type III Early Care and Education 
Providers 

Objective: Support Type III early care and education partners to maintain a high-quality 
workforce. 

📌 Strategies & Resources 

Strategy 3.1: Strengthen onboarding supports to provide a smooth transition and the support 
and resources needed to retain staff. 

●​ Existing Resources: Early Childhood Business Facilitator, Technology Facilitator, 
partnerships with local network/CCR&R marketing and community outreach personnel 

●​ Resources Needed: Funding for stipends to train Early Childhood Business Facilitator 
in childcare management best practices. Funding to develop business/leadership 
training for site directors and leaders utilizing current CNLA staff. 

Strategy 3.2: Offer ongoing professional development (PD) through workshops, coaching, and 
certifications for network partners, early childhood teachers, and CNLA staff. 

●​ Existing Resources:  PD funding, virtual learning platforms 
●​ Resources Needed: Funding for PD facilitators and training costs/materials​

 

Strategy 3.3: Launch a recruitment campaign to attract new early childhood educators to the 
parish. 

●​ Existing Resources: Canva design software, Facebook and Instagram social media 
accounts, Early Childhood Coalition support to share social media posts and information, 
print materials (flyers, billboards, brochures), 

●​ Resources Needed: Seeking out partnerships with local job fairs, high schools, and 
colleges, funding for ads, funding for marketing materials​
 

📊 SMART Performance Metric 



By June 2028, improve retention rates of early childhood educators by 5% and 
increase participation in professional development programs by 28% as measured 
by annual workforce surveys and training attendance records. 

 

🎯 Goal 4: Enhance Leadership Capacity of Program Leaders 

Objective: Enhance leadership capacity of program leaders in business and education. 

📌 Strategies & Resources 

Strategy 4.1: Establish a Leadership Academy for directors and administrators to strengthen 
management, business, and instructional leadership skills. 

●​ Existing Resources: Qualified Staff to design curriculum and implement training 
●​ Resources Needed: local education partners, trainer/facilitators, funding for participant 

stipends, sponsorship funding to provide food/refreshments​
 

Strategy 4.2: Provide individualized coaching and mentorship for program leaders. 

●​ Existing Resources: Experienced coaches/mentors in existing network partners 
●​ Resources Needed: Training for the Early Childhood Business Facilitator​

 

Strategy 4.3: Facilitate peer learning communities for leaders to collaborate and share best 
practices. 

●​ Existing Resources: Meeting spaces, facilitator, virtual collaboration tools 
●​ Resources Needed:.Funding for stipends to improve attendance, sponsorship funding 

to provide food/refreshments 

📊 SMART Performance Metric 

By June 2028, 80% of program leaders will complete the Leadership Academy and 
demonstrate a 20% increase in business/leadership competencies (measured 
via pre/post self-assessments). 

​
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